~ edle ~

o
dun &
nsAnAIULazUSTIHUNE

o MiRanuuassniiunagnsaaniveasinsunasasduieiu

muwiwswusyﬁy,cﬂn’muﬂLmuuavmumaumsnsvmamma'{mnaaﬂﬂsﬂnmaamu
oy . bec IEimunlvesdnsunasesdiutiosiu uawmmmm?‘ﬂumsﬁmmmuwmmwmnu
YDINULDY IﬂﬂlumsﬂmmLmuwmuwmmﬂnwnﬂsmmumamuuu gdenniunisausyitou
ATENTIUNIRLNg 'J'w'ham‘s%’mﬁmwuﬁ'@uuwmaeﬁﬂwnﬂsaad'suﬁaqﬁ'u WA, bdad wariuily
s UUT @) WA bebe i uwHuRaLiDsiusyFesaenadostusuiandvin gnemans
MIwaLeteinsUnAsesaiuashululundanin u,f:-luﬁ’sumﬁﬂmmmuﬁwmﬁwa UH UL U
NTDUNUYLYY auuaﬂwmvLUumimuumwaavmammumu fathy Fedesfinisivungnsaansnng
Wanvesesdnsunasesduiesiuluiadanintu muns.,mum'swmm'lmnﬂsvmﬂuwamuivmu
F¥a SIURUANZNTIUNITRAILIBIANITUTINITAIUTIN IR ALY nssuNFUSTAUURURBILYBI B UTTRU
FIAI9 wLmuamﬂsﬂnmmmwmau’luwmmmﬂ JufuInyi nuniu wsmﬁaauuﬂawmmam
mwwuwaqmﬂn'5'Unﬂiaqmu*naaau’luwmmmm Wialvin1sdnviunuiauivesesnnsunasesdIu
Wosdufauszansnin Useviswa ‘[mamqmmammswwuwmaaﬂﬂsuﬂﬂ‘ammuwamu'luwmmmﬂ
Wl Huuuamnslumsdaviunuiauniesiuvesmuesdively wazielviaunsaysanmsiuunuiamn
Jmin Lmuﬂgumwm'sUiumﬂwaeﬁmwmLLavmauaummmmmn'1wmﬂsu‘u’n’uuaumu'\‘lﬂqmwmm
suUsEn Mlussavsnnluriesduldegnuiase WuedesdlelunisWaurviesdiuliiduuds (fin

Uslomlgegasiaussanauluviesiu

g sadnsunased ety Fefeeimuagrseanin1IRAUIYeIBIAnTUNATeY
muwamu‘lwaamﬂamwﬁmam'smsw@uuwaaaaﬂns‘dnmmmuwamu’luwmmmm mam'l.ﬂqms
ysunsauiy ‘I.vzmmmmaaﬂﬂamﬂmmuwmmmmm mmsﬂwauimlﬂqmuwwmﬂamqmm
WRUNAUINIA WHUWRILILASYFRILaEFIALLYIA AUl oo uNUgNSAERsYIR bo U Ineuaud

@.0 LLaJLumiﬁmmgmuwmmwamu (W.f. b&be - b&o&) Y fosin1sAnninLasinaiulay

‘UiumuwawﬁmamLwammaamﬂaaaLmuwmmmmwmmﬂﬂiﬂnﬂima'suwamu ausideu
ﬂﬁmsqwmﬂiwa IdensSarunLYasesAnsUnATesEILTBIRY WA, odaa wasfudluiududa
@UUT @) WA beoe TagamenssunsRnnuLarUssiunawnuimuYiosiu ssdesdiunisle
AsLLLAn A uald Sadudiuniweinsinsuiasuszifiumausuinn Tagduiunsliugs
afanslunnauTu Tusdtuiiussnaldaulssanusene swasBeaiuiniamitansanmumilde
nsvnsasmnalng dauilan 7 M oceo.m/ beme atiuil ¢ WquNIAN vl (Fae dndoy

LN NUNIULHURRIUYID0Y (W.A. bdbe — bdod)
nsaanunarUssisiunalasinisuasesansunasasdiuviosnu

TunS TN UR AU 898 Y (W.A. b&oe — bdod) Y8309ANIUNATOIAIUTIBIAY
m:o‘faaﬁmﬁﬁmmmtm::ﬂsszﬁumaiﬂwﬂﬁ%aaaﬁniﬂﬂﬂsmmuﬁaqfimﬁamwaamﬂé’muwuﬁ’wm
viosdu awsvideunsznsramaing A E NS AT RN U B984ANTUNATESEIUTDIAY W.A. bEew
wazfuAludfiududs @UU @) e beve TneamznssUN1IAnMULasUsTuNaUNURAL TR EY
sederiunsliazuuuaunaeiasvual’ fadudiunilsvesnsinmuuazysediunausnuinmn




- @€6 -

- cop‘op®ie | coPwe®w | cogoec® - - SLUBRY] W@ MLALE IELE
SrALY
“wne nulgiLnnntLsamRusIY nLbURLE BUWNLMELUENMLY -
BEWNEU 5 N .
- - - c00‘pe - - [336] ¢l W MEMLE SLBURINUIBLULEEM) WIBUEY | WMBURY | NLAMLMLLAEARLIANY | Wwa)
. ©CPa YLLAY NEVINAE sty LBRUIELURLY
nisrseLoLy o ” :
nLieuLrLsLepfonrsuItLsonusnel | LwAULLY NULRUINILALLAENRLY-
vmc = L] el . . o -‘ .1-' e
= . coo‘goe . = [8RI6] MLBUCTAMMDELUILUIECM wrogty | wrouty RErOSLOLENLIANY | G@
©C9G YLLNG NEY!
REFEELOLE noe wrobuniBesurLeLegfnsnus RAUILLUNLY
bEU MLRMBAULIOUIIRG] WLNRIEIE 000w |  LBRUILLU NULRUINILALLULANLY-
- = ooo‘goe - : viLnng (epignnm) LinBreguiinepem wroutly | bty REMBELOLBALAMY | ©q
o (un) (uLR) (uLn) (wen) | (wen)
&3 PP »>ap wepa cpm | e (LTBUEYbRRBIMEN)
nesvy ng n_ = i sor WL verRw TLLBAMT 13
RLIEMLQ F
WALORLIM
rlRputuse Bebseuile MLKASBALBRLELLULNLLUYNE
(PAPA - OCPAPM) NEDCALIBMIMY
wWo'M NN ;

Lrsutupin




~ @&m ~

Taesdunsiiudradamelunnauiu tusaiuiiusenieldaulssanusesng 519az88awuIn1ans
fsanmamiedenseymamalng sauilan 7 1n odeo.s/2 beme arTuil o0& NquIAL bdol
o1 FndeuuaMINSIUYILUEUN AT B DY (1.7, bdbe - bdbe) YBiBIAnTUNATEIdUTBY
il
LU NNMTATUINTTAAAIULAZUTZEIUNALATING
iaAIHENARD INURAILNTEIAY (W.A. bdbe - ndbd)UaRiAnsUNATaduTia R

UssAUNITNAN TN AZILUY
0. MIAFUa0UNITAINITNIITAUN ®0
0. MsUsufiunanmsiukunaiasdusUluUfuRluBesunm ®0
o, MsUszfiunanisiusuRaufefiuatluufualulegunm ®0
@ WHUULATENSANEATNITNITN @0
& Tasamswan Usenaudie po
¢o AuTAIuYeITelATINS (@)
&lo fvupingusvasddenndeiulasinig @
can Whvang (wandavedlasints) fimudmauilugmetsuyssnallsgndes @)
e lannaimivaenndosiusugneransyi o U (@
¢& Wy Wandnvedlasinis) finnseeandeeiuwsuinuAsygnuae @)
G
&o lasamsiinuaanndeiu Thailand e.o (&)
&o Insaimsdonndesivgnsmaniianin (@)
¢z Tnsmaudlatygmeueinauvienisesuaiulivssmaeigng dads @
fabu meldvdnuszansy
& WUsEIN Hamaenadesiulmine (Handinvedlasinis) (@)
oo HINMTUTTINUNMTIIAGNABINUNENITNITIVYSENN (@)
Con Smstmusiatia (KP) uazdenadesiuinguszasiuasnanainfinylidy @)
&olo Hafimmiegldsy aonndosiuinguizasd (&)
FIUATLUU ®00




~ eda ~

X = & =
wuamaUasgulunisifazuuunuimienisitaisannisanauuazyUssdiunalaseanig
o o P =
NBANEDAARD ILNURAILITDIRUY (W.A. mdbe - bdbd) VadadAnTUNATadR IR

Usziiu
N15WITUN

sheazideananinae

ALY
-]
(SZEY

AZLLUY

ld

®. NM3a7U
a#n1un15ainIs
WAIUN

Jumslnngdinseunisimhgnsmansvasesinunases
duviesdiu ¥msiasiedt SWOT Analysis/Demand
(Demand Analysis)/Global Demand way Trend Uadeuay
anmunsaimMIAsuuUasiiinasieniswann egliosdes
UsznouMemM iR eRAnen WA ATYENa, Mudeaw, A
niwenTsTTuvIAkardiIndey)

@0

I, NFUTEAUNANS
WunuWae shiu
fUluufRTugs
Usua

®) MamuaNiiifaavine WedunldTanaludeuiua
Wy matasiuulasens Aanssu uene frerandntaes
fulumudidadmneelivielisuuiduiunisats
auitldimualivinls sauitlianansasudunslatidunu
wihlvs enunseeuiglimunanyszansnw (Effciency) ¥e9
mMswaTasBun s antARLAt el

b) AATviansEvu/Adingeny (Impact) Tasensdl
adunsluBauiunm (Qualitative)

@0

. N15UTELAUNANS
Wi s
AUluufTRTwBa
AN

») MiUsziiuyseAvdnave i lunnn MABN1T
dnennading snlditetarnsie Tasents fanssu ausee
Asfiunisluiuihiug assdennudesnisvesUssny
visliuasnfulunugwamihiviel Ussvaufionela
vizelal Aaves Jan Azt mssiluntssneg flanmvie
Fnwaszgndes awmu 0193 aunsaldnsldnuingUsvacd
vidolyl Fudulunamanusedvidua (Effectiveness) Han1s
UjtRssnsnuitussginguszaed uasdwaneves
waUfoRTInsilesusuUssanaangiiiung sl
anansafisuiRsaiudusIIn1IvTeniIsa

b) AATeinansENy/Aeiinsenu (Impact) Tasansi
adunisluBeanniw (Qualitative)

®0

&, WHUULES
gNFANEATN1TNRILN

o) AAFILRHLOL 91U TARNduseg Saeaenndos
fugnomanivesesdnsunasesduostiulufifidneg au
ihlugnisdavhlasenafmuwissdiulagld swot
Analysis/Demand (Demand Analysis)/Global Demand/
Trend W3audnn13ysannTs (integration) fussAnsunAsas
dnfesduiiiiiuiifadeny

o) TAFIEIUALY 91U TR NFIusneq Tdenndosiunis
wilalgymanuenau ninuszeis

(9]




~ @EE ~

Uszihu i <oy AZUY | AZWY
seazLBaananna .,
MR uda | uilld

& Tassmsvann | aasussneudaetoyadsil bo

&o mrudaay | Wulaninsiiiingusrasrauswiognsmaniniaiauivesdng @

v9aTolATanTg Unasesdhuriestuuasmiiunaitelimswanussgnaideiond
yesesfnsUnAsasduiostuiitmualy Felasensiiarudaiau s
Wdsdlademil sruududrlaldheeiaeylslueuan

&lo fvun fHaquUszasAdniau (clear objective) Tnsanssiasimug (@)

Tngusvaed Tnquszasdaenndasiunrunbuinvedasins gonndesiu

GRLLELAY winnuazivapa Bnsiidunudesrenadefiuingusved &

Tasens anudululadaou fdnyarenziniwal

& maneg anmiegnlimistuluewandufiemaiidesluiadmnedes | @

(Wandnves Faau anansoszyswauwhls ndudmanediossls fuardn

Tasans)iiany a3 ngutmaneg Nuiteiiiueu uagszeznawidunueiueg

Foauilugnmeds | Winmuilasansteevhitm Guiulutsalauazavandels

qulszanalla Tasenguitimnevedlasams winngudwaneiivanengu

Ao vendmasluilasfendudmnevanenin lasenguidmuneses

& Tnsamsfimnu | Tasanisaenndeiiu (o) mmiiunt (o) nsainmnuannsaluns | (@

geandoafiunay | ugedy (m) nafmueduasdnenmay () Msadlemanin

gnsEns bo U | iauemauazwinilnsiumadenu (@ nsadunsidulavunmuam
Faiilulasdedunnden (o) Mvsuangauaginunsyuuns
vaimsdamsmads ileliAnasiuna shids Setu

¢.& g ImqmiﬁmmaaﬂﬂﬁmLquﬁ’mmmwgﬁ'aLhﬂzéhﬂmmq‘tﬂﬁaﬁuﬁ @

(Handnves olo 108 (o) Bavanusagiasugianeiies (o) Baaulugudnan

Tasane) e | e (o) Beddeviminneldgvsmanied oo U («) Basthuiney

doAnaDIy puAnUsEMAlNY bewe (&) Bamdnmahlugufialiiiana

wiuianisughe | fugrdetreniedlu ¢ tidesenlugraduansiiduthmnesvey

wardinuuiand | g1 anglduuamamsiau (@) misnsediudnennnisuteiuuay

nsngauiiusnseliuunansgneligs (o) nswandnenmen
muthefouarn1sUfsusruuiteainedsnge oo udinuniv (@)
msanp e ediay (@) nssesiumsdenlewgiiniauay
anududles (@ myaeanuadyiulamaasygiawaydan
stradufinsfiudauanden (o) MeuimsnemsusiuAuili
Usganinw




~ Qe ~

Usziau " AZLUY | AZWUY
swazideananinesl p:
NM5WITUN LAY it
&b Tsansiimny | lasimsiignvasvdedenndastumsviunfeulaseiarsugie | (@ &
GRIGELN 1Ug Value-Based Economy viaiswgiafifuiaiioudiouinnsau
vhrdes 1nn 1w (e) Wasuanmsudadui Tnadnsilugaud
Beufanssy (o) Wasuannstundeulsemade
magaamngsy lugnsduiadeudiumelulad mufnaiivasse
warudanssa (o) Wasuanasiuaanssdndudlugnisuiy
MAUMaInnty saidlasinsfidudumeineins mman
a¥19a558 Winnssy Anenenand wialulad waznsIveuasiaiun
udsiosannuldussudauiouiiou Wy Aunsneng
waluladPinw ansrsoue JugTsu e
& 1A5IN13 Tsansiauviesduiinnuaenadesfiumissesaves (@) &
gonndeINUy LS e filai et Wetuindeuntswauviesduiaiion
gromanidndn | vilimsduiedounaianndmin ddlimsnsauendaladaumils
gananfuld uenaniilasinsiauviesiudeadulasinig
deusovidadumsluseiuiugvsmani S Tadlldfmunduiy
Jagliu
e lasmaudly | dulasinsiididunsneldfugiunumeniivaiissno (@) &
Yoymeuenay | sudunisiesiiediudiiuns Wulasinsdeseauazuesls Ju
visemsiesuadelyt | Tassmsiuszvudesnsiteliinarudiiu fedidnuaeingler
Usenmudsiune | sesdutimusiuns s Sadu uesduiiiannudisens
fhafla SaBu meld | Wannusegyuassghaweiiios
nanUsgniy
&« wWUssnadl | suuszanadassmanaunasdesdrdefimdnddey ¢ vssmslums | (@ &
mmEenrdesiu | davilasanisleun (@) Anuusenda (Economy) (o) Al
wWhvane(nange UszanSan (Effciency) () mnuiiussandna (Effectiveness) ()
2941A39113) AUgRsII (Equity) (@) amlussla (Transparency)
&.oo fnaUszaina | msUszanamaiensiaundesdiaenndesiulasinisgnies | (@) &
NMITAYNABIAY | mrundnIvINTMNeEne NanNTeesIAINaN smnaneviosdu fiaa
wanisn1s Tsdlalunsimuasauasasraaeuludsnszing

JuUsTI




~ e&e ~

Usziiu swaztdeaunaninael AZWUN | AZWUY
NSRRI Y g
€06 AN5AuA ﬁmsﬁwumﬁﬁﬁ‘wamu (Key Performancy Indicator : KPI) (&)
FaAe (KPI) wae 7 aru1sadald (measurable) TduenyUsg@nsua
doanasdnu (effectiveness) THuanuseaninn (efficency) I 19U n13
Taquszasduasail | Avuapufianels madmuaiesas mstmuaduiingin
AAIRYlATy wavesingusvasiinfideildsu (n1smianisal amndiay
16i50)
&ob uaiimaine | mafildsuludiiiiaduldetnmsiidunaalasnis | (@
fisuaonndariv Raundeaenndosfuinguszasdiidely n1sldnandenad
Tnguszen AeRuarsouvinfuingusrasdvisesnnnininguszasd danns
Feuinguszasdmsailsis (@) Sanutululduasiina
N1 lunsanfduuniulasanis (o) iauay
Usziusaduresnudniald (o) seydefidosntssnuiue
pdniauLazian Iz igauazansaujuRls ()
Wuwmgluna denrdesiuainauluais (&) dwasonisus
vanale
FINASLUY @00

aa dFUNanITNAIUTTR Y

Tumsdaviuusiauiostiu (e, béve - bébe) vssinsUnasasdiuriodiu fille
Thiuedesiolunswaun Wuwmelunsuimstauviesfiuliussgauinguszasduazitmine
\AavsedvBnmusyavsnaggatumsuilutgmibitulsermy deliifinselowivavanunsanavaues
AudeenIsRauvessnvy Tnsfnrsanussylasinmslusvlssanusediedseill wlssana
wdediuiy wavsulszanaainiuaan InsasdedinsienuuazUszifiunaunuiauiniussidey
nsenTNmIalng demsdarusuiauivesesdnsunasesdiuriodiu A e wazfiufly
WadaEs @IUT m) 1. beoe Wunsaguraluninuveiesdy Wunshinaamansthgnomand
ye1ednsUnNATBIdRIEY FuAnmaeludeUinna uaslBinmaM KENTHAINIYEIBIANTUNATES

| v a a1 v &
dawvipsdulutinnen agulanail




~ e¢a ~

(@) M3danaluBaufnnuazidgunin
(0.0) NI5IANATULBIUTUN (Quantity)
ol r = o o
- Tnedeaseildlunsfamuuarysydiunaludeuna Sided

gNSAENS aun.

A5ITHUNRIUITBIAUTT (W.A. 8dboe - bdbd)
o =) o o ar =
& mualasenisfiazdniunsniuununrLatuinl (W.f. doe - bdoe)

béoe wdblo lodom lodoa

wdod

U

qulszanm | 9oy | sudssanm T | udszanm W | ulTEIm WU

Julszaniu

. YYSAEAATNTT
Wouunlasaasng
ﬂugwuuaz i
HANAAV Y
NISINYNT

mo e, 0, boo o me,n¥o,000 ad

e, bdo,000

o, gNEAARTHIAL
aunsed uay
Wannaunwiin

o o, beid oo « o, bridwloo =

e, beid,woo

o, gVSAERT
WaunsEny
FAUILAY
dununig

o ea,bbo,doa ad acon,ods ad

@,Ron,nde

& YNorEng
duaiunis
GACAEIGL

-] @,mED,000 > ®,0a@0,000 ]

a,nzb,000

& gnseansnig
daasuns
vieudlen M3
ayiny
YNSWYINTTITNYR
wazdsnndeu

[ te,£a0,000 [ da,dao,000 o

dn,aeo0,000

b. gNEAERTINY
ANMUEUEEUToY
Joafunazussim
A@151304A

[+ mbo,000 -] b,mko,000 =4

d#=o,000

o. gNSAEnS N3
aysnYUITING
Tausssuuazgll
Yayaywiodiu

= o,amo,000 « Io,mmo,000 o

o,mmo,000

@. gUSAEns N3
YIS
tuidleseg
peaddy

& @,860,000 4] ®,500,000 [

@,0€0,000

EiCtY

- ™ = oa aac,bad,doa bl aofo,ome,ad's Wb

aad, bew,ade




~ eEx ~

agumenuNenMsAniums Uszdrlauussnm we. bévoe

Tassnsianansadniiunisld (ece Tasenas)

a9y anludovay | Amludosas | Aaludesay
o 598N Tasanis | suUszane % S LA
f YOWHUWRIL | VBWMNUNTS | vBITaUyaA+
Tiosoudd Anfiueu Russeu
o | ussqluusuiam oclo | med,meo,c00
Yioghu
b | fsludeUnygn <o ©D,0xE,0E0
JUUTEUN
o NNUALEU & 6,0, 000
& | IvuNung oo ey, eney, o
ALY
oA o.ao ax.0e .00
- ToUyaR =ao
+
- Wuazay =l
¢ | awnsasndunsle ened wo,Rw0,800

- oUyad = o
+
- WUAYEN = o




~ @DO ~

(0.0) MIIaRAIUTAUAM (Quality)

madanadeguam Mnisdrmamuiwelalunisianadquaimiag
aws Tnglatinsusediumudiawels Samsuszdiunnufiswelavilimauisa@enuainlunis
AU INAUIELUN NG

Tnewosfloililumsussiiuaraiianale fideil

WUl e/e wuudszdiuanuianeladenansdiiuaiuvesesdnsunasesdin
viosu

WUl e/e wuudssiuanudianelavesiuuinislusnuuinisvedesans
Unasesduiiesdu (rmisanunmeusndiduns)

wuvImsRsannsian ez Usslunagnseeans
«l v s v  a ¢ | ¥ a
BRI ILEDAARDILNUNAILYIRINUYBIBIANTUNATANEIUNBINY

UszAunIsRANTMN ALY
0. 'ﬁa;gaﬁmwﬁl'fslﬂu,asﬂagaw“gﬂmaaaaﬁnsﬂnﬂsamuﬁmﬁu wo
. MFBATIERENIINTTRlLAsANEATW wo
. gNAENTUIINBUAIY Do
n.e Emﬁmami"uaaaaﬁnsﬂﬂﬂiaqs‘huﬁméu (@0)
mlo gMsrERsvetasdnsUnaseshuviesiulundimin (@0)
mo HNSAERTIINIn (@0)
o AoVl (&)
on.& NALNS (@)
abn WszasdveusiazUszinunagns (@
mel ABUNNENGANENS (@
on. BUHUITY (&)
ae mdoulssegmsemanslunmsau @
FIUATHUU ®00




~ @De ~

J = =, o~
wuamalasiulunisifazuuuuumiemstiansannisinaunasyssiliunagnsaans
o ar a a
iWeanusanadenHuWaia siuvaasdnsUnAsesduviosdy

Uszung
& o AZUUY | AT
WATUN swazBeandninoue -
L ity
. Toyasanw arsUsznoudedayadail wo
luuazdoya (@ )‘uauammnumumamw \u mmwaammuﬁqwu/mva (en)

X

WUgYewedns | Anvaegiiusvine anwaziienA Snunrvesinu dnuazves
Unasasdauttesdiu | wanh aﬂwms‘umuﬂu 189 AuNEiRy/NMsUNATeY LU Lm
NsUNATEINISLEBNAI~E

(o) mauammﬂumumsmae/miﬂﬂﬂim WU LRN1SUNATDY (o)
nmaanma Y18 Useang Loy ma;&ammnwmmﬂismm Loy
mamquasmmuﬂasmns 8%

(en) %’ay}aﬁmﬁ'uamwmaﬁmu WU NIIANYT EEITUER (o)
2IURYINTIN BUENAN N1TEIRNENAATIER

(@) %’ayatﬁmﬁ’wwuw%msﬁug’m U MIANUIALYUE N3 (o)
il msUszUn nsdwid “av

(@) Feyaiiefiusyuuiasugia 1y Maneas N1sUsENe N3 (o)

a & = ] :J & L3 1
UseAdnd Msuin1s mevieadien gaaunssy NMSWIIYE/nau
DITNLIIY 8%

(o) mauammﬂumam Usysndl TRIusITY LU mﬁuunamauq (&)
ﬁswmm waz Uz nuﬁsyngwaanu iy Auditudles
LazURlsEan Y@ u:aseuq

v =l @ s a i 5 ouww
(@) VDYALNHINUNTWYINTTITUYIW LYU U1 Ul e Aaumw )
YBINTNYINTTTIUYIM 18

v @ v = @ o ) v oa e
&) NFEITIIALINNUVDYANDNITIAV N UNAIUINOINUNTD (o)
mslddeya .

(@) MIUszUzaaNYiediu gUuy 38T uaznsindums (en)
Usegasznmaviostiulagldnszuiumsiuin S Sau
foaula Srumvaeu Samsulselevd samuiledym
Unwmide wanidsuidoui mauﬁlmﬂmmmﬁmmiwmm
yiesdumusmnavtiilvesesdnsunasesdiuviesi




~ @blo ~

Usuifu
A15WITUN

neazduauantne

ALY
[
b3

AU

il

o, N15AT1EA
#A1NTSAILAL
ANUNIN

arsUsznauaetoyadall

(o) MTAATRATIMUAgUAITRLTEY MmIdERATDIEVTHERS
Fin grsraninisimuvesesdnsunasesduiosiuluie
S gromansvesasdnsUnasesduviesiu ulsuisves
fuivnaviesdiu suimmdenlewusugnsmanivi wo U
wHuWaIL AT Y AuardIALLRNd wag Thailand &.o

ko
(&)

(o) NSRS IzRNT I ailae s afadinaaniziar NS UsAY
v w ar 6 ¥ eed o X 'Y ar g
Huavasnmsdeauld anmnisaifiiaduson1sWaIuINBIaY

(en)

() MTIATILINFIAL 19U AIULTNIY NTANYY FIBITEY
AULINTUBTYINTTH Umetendn
wialulad 9150 Uszindl Tausssu afitlyywiesdu (udy

(en)

(& Mwseimaesughe deyaduseldniatou meduaiy
91N NENETN NIV RAIANNTHAINIBTINLALNEGNAI BN
marswgiawazauluegialy Wudy

(en)

5 P o & e = a
(&) MIIATILVAIINGON NUNALUYT FTTUVIRNE) N
P L [ a ¢da P
Qumam% nTLUIUMSUsofTIAATY NsUTEAYINiINanD
AINADULAYNITHRIUN

(en)

(o) KaNSIATIFREn U TEduda AR TR TTY
ﬁm}ﬁ’utmﬂaﬂmmiﬁ’@uuﬂuauﬂﬂmmﬁmﬁ'u mewmadla
SWOT Analysis flenadsnasionissinfiusleun S-Strengit (g9
uFa) W-Weakness (gndou) O-Opportunity (1on1a) wazT-
Therat (Ua13n)

o, YUTANENT

@ HNTANAATVD
99AnTUNATEIAIY
vioshiu

oo YNTAHATVD
29AN5UNASDIEIY
yosdulundanin

on.en gNGANENT
Janin

aasUsznoudaedayadilaeandoiuanmdeny iughe
fawindouresvipsdiu Ussiiulgyn s uagiuIniens
Finnidenndefugvsaansvesasdnsunesasdiuiosiu uas
WeulsmdnuszanSgunugmsemanivi wo U wwuiaiu
\WiswgnawardInuwian® way Thailand .o

Yo

(@0)

gonndowaidenloaiuanmday aswghe Gunadouves
vioshu uaveveransdmin wavidenTomiinuszeniguny
gyseaniviA bo U unuianniasugakazdinuuvieniiuag
Thailand &.o

(@0)

denndeafiunuianngudmin gnsmandiaunnia
WHUNRILLATYEN ALAZEIALIYR WHUAITUIMTIYNTT
wHufy ulsuie/grseans aav. wazuleuieiguia windsen
§5 waugysean$v1d o U wayThailand .o

(@0)




~ @D ~

Usuaung o ATIUY | AZKUY
” sreazidoavaninnel %
TORETV Wi g

. Fdeviey Sduvien] Balldnwnzuaniaanunmilesdnsunasasdaiuvieadiu @
Fosnsandunioussgitouanegiedniau aenndosiulenid
wazdnenmiliudnuasiamzasdnsunasosduviodfiunay
dunusAulaTInITNAIN

n.& NANS wandlidfudeane 38ns mstaviedsiidesihmudwnantid | (@
vetpsAnsUnasesdmTsiiufiastlugnmsussgideimi wie
LLﬂmemummwmjmw’luﬁdmvms.uuﬂ'ls'l,wmia'ne‘fﬂﬂﬂuuu

oo Whilsvasd | ihusvasdveswiazyssiunagrsiimmaenndeuazaiueayuy | (&)

vowsazUsndiu | denagniitamiintu sjomnedmileddeaittaou

nagns

on.gy ?‘ﬂgum\’ mwmuuauumu,u’l,um'i'mLLmuwmmwa{mu Lwa'lmm'sa (&)

Qﬂﬁﬁ’lﬂmé qaawﬁwmeaﬂn'sUnﬂiaamummnu Fudenndnenmues

(Positioning) fuitass fasilugnaddamaegvoenans

on.6 WHUIU Lqumumaqﬂmwmsmamswmm’luamﬂm AMVUAYAIIMINY (®)
ludadademiliwdowmmuiiinnnithuszasd faida i
n’_immﬂ nagng QﬁlEJ'LW?"IGE{?’Iﬁﬁ"l’c‘imi%ﬂdﬂﬂﬂﬂ‘iﬂﬂﬂi@\‘lmu
wamuwumwmwu uﬂlﬂgmwﬂﬂwmiwwummﬂulu
uUWRIUTDSAY Iﬂmsuumumuuasmmmau‘[mmna”n

me prmidenles | podenlsesdmniithlugnmswaunsiosdiuidaseasdo/ (&)

yousmanily | Tassnsannusugvsmanivii bo U unuiaiAsugiuas

IR K@ atufl elo Thailand .o WNUNRIUIANA/
wRURRIUNGUIINIA Jususiandaningnsenansnsiauwes
pefnsUnAsesduTiosiuluunimin wazgvsemanivetesnns
Unasesauieddu

FAINATIUY ®00

QmummﬂawﬂzyﬂaqmimvLuuwaLmuwmu'1amﬂmuﬂ"rsﬂ'svmu'muﬂ'ﬁmlmu
gnsmansluujiRegrauviataiivde wazldnafuetelniflovranunsainrudugninave iy
gsmandle luvuzinfufansafusunuleyadielidums@gniumsdmiunugnemansady
deluls muumm%vmvmuwaLmuwmmm'smiwoumlumvm:Jlmmmumaw'sumuwamiﬂgumluum
suuamansRauney Wethlugnsinenudnivvesgvamans Faazuanslidiuldimstaunduly
Tuwwamila U'i‘:a'maﬂizmﬁmaqm'swwummﬂmmwmauauammawﬁumﬂu
sefmsEmshuRvaalmBunsusfiray nssunsAnn Az s unausRuTALY

SR MTUSIAI LA UaaEIuiis NNt
1. fvuanwIne AnmslunisfianunayUseilunaununmun

2. dflunsfaniunazyUssiuNaLAUNRILD




~ eba ~

o v v a = ar | Y  a
3. sreuNaLaviaueniuddldainnisiaauuarUssiiurnaunuauseanvie iy
fuimavioadiu ArgNTIINMIRRITBuLArU sy ARaMsAnm Az slunaun iU syru
Tuedumsulaerafy sthaostarutmdimeluieousunasvemnd MilliaussanalneUamelsi

Youninauauiu
4. Lmamaﬂgu.,aunﬁ:umwsaﬂmvmm‘umamaﬂgummummmuauﬂﬁ

N13ANAY
= & 0§ v vy 5 v et a va ¢ -
msaamniuaryi s mauldnunedlatinslainsuf URAMULHUYNEAEn ST olN AU

= o = ] ] = = = H = -] 2
faszuglondn Tunatnogrsieianansoldifuniecdielunsinnuld Wu Gant Chart 71vgvinld
wihenuanansainnldinnssniunsmuunugnseansiounuamtiinsduiunislugasde nse
o A o 1 = ahe l:!l = s = -y (7]

favuaszesnanditvualivieliunuufoansinduesedioddglunsfinnmmanissniuaudale

NAIUINED

n15UTTIHUNE
maﬂumumaumuwamam ﬁrn,ﬂumaqmncummmgml,l.a mmﬂ wieldidunsevlunis

Uszifiuielinnanudaiau Wusyuu ummmuuavmumamu Tﬂsﬂiunaummnmmwﬁmzy Tu2
sedu AawnaeinsusefiumiisnuuasinaeinsUszliulasenis mmﬂlmmu
mmmmmgmu.a“mmmq'sll'ivmuwﬁwmmw
Usznaudae 7 naust 22 dada deil

; Lnmmé’uqméwau,awnﬁUﬁawqﬂi"aeﬂﬂmu‘Iﬂma
Wunisuse uum*mé"’lLia‘lmawmﬁmﬂiaumaumamimt,uumummmmmwuwmu‘[&ma‘lﬂ

U3 Ud ﬁ'mmU's.,mﬂwmwuml’J‘luu‘[ama Tneidumsusviiunagesesdnsg 2 dw fe ma’lummfmuaw
gAUUURNNS wamsm1LuuaﬁumrﬂaamﬂLws'l,ua1ﬁq'§mﬂuuwmuamqnmwfm ogsreloazasiiane

wariituaszezaridaou eradunynlasund vﬁawan"ﬁmLuuqmU‘umUﬁquswmwmmﬁ

mLuumuwmwmaussmﬂwmaLmnaawﬂmvmm’; TnedifhdTaiidndty 2 Usyasio

1.1 wandn Usenaude 2 diu fe
(Dnandalunimsaudunsussfivnandniisuiudmunsdnagns TnowFeuiiivuwa

mMesiuuiiRnTussiutmnesaesesinsluaeavesandnyeiosfinsuarUsyrugSuuing
mMsUssdukaanasidnvaidunatng uasiufduiusivannzuindonvasneuanarins

2 Namﬁmivﬁuﬂﬁﬁﬁmstﬂumw'vaﬁuNaTmUﬁmﬂuﬂ‘svﬁvmﬁwﬁaLﬁwmamm
wHuUORNNT Imamawm‘sm’mnwawammwmamamu‘s“mun'}-ﬁmmmwuwL’Jm dndiuveaiunu
LATHANBULNY #01UAIMN1eN5 Ay Funinduasniifilinelifnnanouwny aunmuewandndeuas
VinsansnsnizUsyavsnmnisldnswennsuesesdng msdsendandanuuaznisinuanisianges

2. inausipnanauaniauayasdusssuluden
E ar A‘u = ar =
Usznoumesiyiniadfty 4 Yisn1s Ao
@ w ) e v v
(1) mMmadaatiumddgluedemavesusyuvu lnsamegioslemdludenalilaiy

UIN5A51504Y
(2) NSANETININYING fansananudusssulunsdaassninensidussvivu




~ @& ~

(3) nsnszatenavselendliuanudusisilunisnssaenalsylevinienanauuwnuliiun

AunTnludany
v < v w d e oa Yo oa
@ anuasenatiuaudusisuielindnusyiudesdvsuarlonalunisliiuuing

assnizlaeyUsnAmaneni liwuaenngsl
3. inauetAdnuEnsauazaun wlun1slivingg
Usvnoudedida 4 Usvns
1) ausseuzvewieeiusiidannuansalunmslivinsuaznovaussnin

fmensveuszsunguidming
(2 m1uﬁ";ﬁma%ﬁmwaﬁm‘smﬁqmmﬂsamau AUINEAND WALAIUATUSIUTDY

ms'lmmmsm‘lumunquLﬁwmw'swin'rsl,l,a.,'i.,ammwu-ims
@) awdlunisliuinisiuidfasssunisuinmssemienaritfiniuaiiauese

asiatunelsl

@) Usransamnisliuinsdumsiiaussansnmeetesdnsiatunisuinmsiisanga
e finslivnennsivnzan FslumsfoRdududesimunnasgrunmsuinsliduuume

4. \nEUSIAUTURAYOUADNLIB9Y

v s JU
Usznaumenivin 4 Usenns
(1) ﬁusﬁfaﬁaé’mmﬂuﬁa%’i’mamﬁqmiﬁwawmamu“

=i

nadiny Aarsanlaann
eviend uloung WHUILYBIIUIBNY

@) ausuiinveudessisanlustadsmnuiuinveusteussynangulming

(3) nslEvdnuseRuaadsaiumdiainnuddyielimdnussiuin Yssvmy
Q’%’UﬁnTﬁ%‘lﬁmmﬁumammw%amwmwaﬁ]'1ﬂmhmm‘mnﬁmmtﬁamaﬁtﬁﬂ'ﬁ"umnﬂg‘jﬁ'ﬁmwm

YUY
o a o et w = v a ) g v o
@) nrseausudaranarndumtenuTURATRUTBIRUIVITIEAUILAZIIIMUINTEN

' af at ] f=q = L= = o= Ay
misnuiiazeeniuseasisuvulunsiiinmnuianainlunsusnsnsenMsujuanuy

5. WNAIGINITNBUEUDIAMNABINITVDIUTEVIVUY
v Ho o o e
Usznaudiena¥iafdnasy 4 Usen1s Ao
(1) msfvuadsaiudgmnassmuaUsusudygminnaadssnsugiuuinsuasiing

Rsandaanuaudny
2) asSuilsadnuaaiudushaasssuudanedumsiuitenufndiunazdoiaueouuy

YD TLI VUG TUUINT
(3) mm-sms:,%q&m5ﬁ1am§“l.ummnﬂfgmuJummmaammw*sauluﬂ'rsunﬁmm’lwnu

Usea ’I‘U‘UN‘?‘U‘U if’l’]‘i‘Vl&J“fi-ﬂ HIMINN ﬁ‘;uaué’u agIsyeen’ UV Lﬂﬂﬂ’]1ﬁiﬁﬁﬂﬁqﬁmﬂlu1@‘iﬂ nIuuaziau

32luNINTIERU
o v & w S 2 o
@ ausaadatuntsufdyudusaiamsmevausdumsunlalym mslinnuddty

wagnsimussnasnswilatigmseanusings Tussansnm biszeeiinmesielym
6. inauainuianalavasgndn
Usznauseiitiin 2 Usgnshe




~ @D ~

@) szauaduieneladumdiaauiiuresseysuiiideniisnuiaieadediv
AN URY

(2) mwamwsaﬂﬂmmﬂummmwmum‘mamummmﬁ WleUN8 YN EIUT
Fsanvndadiunsseniuniesndu ewnanuansenuvenlouieveamiienu

7. inusinatdeneviodny

Usgnaudesd aiididey 2 Usems e

(1) wansenuneuenidumtinimisnudeliAanansgnudsainudsmeannns
puluuuAlszrIvuUns oty Tngen9nInULIRkAZAIEINNSEEMETIANTY Wy nsAoadenuy

m'mmamwmnm'lmmﬂﬁzymmm;ﬂ.my
@ muuumwﬁ’muLUummmaLﬁawé’mmmwunm's., wum’lmwlum'iwuﬂwmvmm

- o a
domediAniy
@t A’u o - ] =
nausiuarfat Sananissuiunussiunisiiasainasisuuazansaldiiunseunie

o o a LYo o o = < qvd )
inSesiielumsusziiunadnsaavisuaznansenulunmsdiiiualunmsiu deldiluussiagilums
WisuiiisuramsailunuiusedunsussquasaznsauesmauaufisnelavesgnAvioUssyng

1 s | ar I ot 3 1 ar as = o = 1
naudmng dwmsuandudsenauandniuliivegivanuarianIsumsniiunure sy

e« YordusuuslunisiavirunNaIuiostuy

(@) wansgnuiilugeunnn
(o. @) ﬂagmmﬁﬁnamm AAntuluesdnsunasesdviosiu au‘lmm feuas

Tmee dwhy SeRdy AnTusardwmansemueUszisuluiuil Aennademertidinuas
n¥wdau wuamnenisudly AeRansannamumsdniunsteiu dewfiowme sewitufame vidaie
wig UsTUEUIIL Tasans Asnssy mstimnutiemdese dansgudtismiiousyyvuvesesnins

) Y o = o = Yo 1
Unasasdiuviesdiu ieanunsasuidunslaviuvioed
(0.0) {J:wﬂ'sm.,mmmnmmﬂﬂu \inanded wawaa‘umswa Wsaﬂ'ﬁmamm

Usswwu wavdadsineg lusua @eldun Tsaldnialug lduiaun Tsalie wh vin mnﬁﬂuunumn‘]
Tsnfvatdeth wumanisufletgm e Bneusu Usyanduiug swsednistesiu avituiisziunis

Wialsasyuie MYty MsInw
(@.m) Yymuszewuiisgldteos msfinwian Ussavulusiuadsliausele

A‘ 1 -] eday I et d b
Yow finilaueey Lifsmelunisdse®in Arseddngs wumensudlalgm Warugineafiums
Uszneuendn ansanisuszneuendn Gaswmdeusvuvudesuantiuauiu giiswelides daadumu
mMsAnwlagnsTausnsansIsasnunsine nsdangudiaunanian aduayuianssusingg vty

2w v g o = e = o e v
WAUALIEU 'i]q\?LﬂﬂuﬂL?EJU'L‘U'Z}'NU?II]"IFILﬁﬂuLWﬂN'ﬁ'}U‘Lﬂ
(0.@) Ugymisnan@nlusiua 'Luwuwaﬂuwm’mmﬁmmmwm wazdluinuy

5’!8@’]1&1’11154@?918%61?1@1@] LLG‘]LWE]L‘UUH’Iﬁﬂ'éNﬂu Huuannenisvesiu Iﬂﬂﬂqﬁﬁﬂwuﬂﬂuﬂﬂ N19UTIA

Yoaiu ﬂ’?ﬂ‘ﬁﬂ’.}'l?diﬂu‘U'iu'U’]’U‘tﬂ,ﬂVI‘i’lUﬂQT.VTE‘U’ENEJ’]LE'IWNQ
(0.¢) Uymnsdyashvuvesssyvulusiua \losann lushvasulaseai

& y
WugIU LEI'LWI'NmiﬂMU’]ﬂNU’NVIMUﬁumLUu AUUAN AUURNT maqmﬂunuuau Jungquidude 1in
ﬂfgm’l,umsazymﬂtlmmaaﬂiv‘mu desenaiingURme n1sauuiauaIdn LLU?VI’Nﬂ']‘iLLfﬂﬁJ Invi

unu9 Tasansneadeauuluduniedn ﬂty AT NAUDAUY QR NNUL EN’N%J'H




~ @l ~

(o) Yodunn doidusuius kaNNITRAIUN

v v & nl-L o & 1 w o

(0.0) Yodann mﬂmﬁéﬁwuama NTAINUNLUAIUD FLRUINU S8 UEN
Yoymitezdessuiunisutluaguin fll fumsinw amrsuge ausianaaendsluiinuay
n¥wddu mImaunAauiausssy Ussindl fwn anwiikeundeuls atafinisdeaunisinuns
\wsugha gaamnssy nsiaunedn unaasunauaudy/ i/ ussuundadiilogulng -
Wil Fundmennsuardsuandon vezyaresuardsufiga 9ndgmidnusineg Ussysultanunsn
uilalggriedldafenauelfosdnsunasesduiostiuudly iliiimaauslassmadaniduduaunng

= ¢ ; ¥ & ¥ om0 w 1o i o v
Faavvszanuresesnsunasesdiiesiuiuiidrinhiivswedonisdanislo
(o) doisusuuz ndedunadinan fidaiausuuglunsuilatgmisingg

il 'Uzymmaﬂ wqmauammaaﬁnﬁﬂnmmmummu 1 mwwmwmsmwmamummﬁﬁﬂzy‘[ﬂa
U-s,ﬁzj':ﬂwamu Failvarenindiu Usznaulume ﬂmuﬂ‘s'sumiwwuwmmﬂnﬁﬂnmmmummu
audnanivieaiu fuhmtu faunudiusiens Sgiamie wiheuiliAeades Ussywuvialy
‘nmuwmmwﬂmmumméﬁﬂmmaﬁmemﬁ u,avwm'ﬁmu's‘sqml,t,wuwmu"mmﬂumalﬂ nseilAsINg

‘VILﬂ‘UﬁﬂEJﬂ’]W rﬂwaqmmﬂﬂﬂ‘saamuw EﬂﬂuLﬂﬂ'ﬂ‘UﬁJ‘iUﬂﬂiﬁUUGHU'\] TNNUIBY 'I‘UEJ‘U
ar as P ' ] a 2
(.6n) Nﬂi!']ﬂﬂ"liwwu']ﬂ']ﬂﬂ?‘jW@MU’]VIN']HﬂJWWU’J'IENﬁﬂiUﬂﬂi@\?ﬁ?ﬂﬁ@ﬁﬂﬁlﬂ

v =i a g ala
uwhlatymlitudszrmildlunaneidos uavaseunquyndtu uwanﬁmwmuaq'lummmm Usgvu
fianuianela u,mﬂamﬁzgmmvmaeur’ﬂmmalﬂ ‘Lm’muﬂumuaqmaawmunmmmm 908 MO
ludhsnanfiuifes msiaeedad 32 ane Wy fdanaumiiusiang nsnfufdaluiud ums

Auurudliasy

T rr ey ey e e L L L L L L L b







